
W H A T  C A N  W E  D O  F O R  Y O U ?  

STRATEGIC MANAGEMENT ASSISTANCE  
 

Applied Management Systems, Inc.’s Strategic 
Management Assistance Program is designed to 
provide participating organizations access to all 
of AMS’ expertise while saving them time and 
money. By entering into a multi-year contract, 
the participating clients save management 
time, shorten the elapsed calendar timeframe 
to initiate projects and receive a reduced 
consulting rate. 

 

Highlights of the program: 
 

eady access to AMS expertise.  Projects can be initiated quickly based 
on approved workplans.  No need for individual project proposals and 
service agreements. 

 

redictable cash flow through uniform monthly billing, with 
annual rate adjustments that have averaged under 5%.  The 
initial program has a three-year commitment. 

 

bility to conduct projects as required, when required.  Strategic 
Management Assistance clients can use AMS time in advance.  Clients can 
borrow ahead on AMS consulting time up to six months without any 
adjustment to the monthly payment schedule. 

 

here is a 10-20%-an-hour discount on consulting rates that AMS 
already considers “a value.”  The level of the discount is based on the 
amount of services purchased. 

MS senior management can participate upon request in any 
client senior team meeting or retreat. This can be related to specific 
client projects or general healthcare industry topics. 

 
For more information contact: 

Alan Goldberg, Partner at (781) 272-8001 
Thomas Webb, Partner at (301) 317-6002 

aboutams.com® 
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Applied Management Systems, Inc.


