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MINNESOTA HOSPITAL EXCELS 

Michael Hagen, Chief Executive Officer of Riverwood Healthcare Center, Aitkin, 

Minnesota, has a lot to smile about lately. Riverwood was recently named one of the Top 

100 Critical Access Hospitals (CAHs) in the country. The Top 100 Critical Access 

Hospitals, including Riverwood, scored best among peers on the iVantage Health  

Analytics‟ Hospital Strength Index™. In this first-ever comprehensive rating of CAHs, 

the results recognize the top hospitals that are the safety net to rural communities across 

America – measuring them on 56 different performance metrics, including quality, 

outcomes, patient perspective, affordability and efficiency. Aitkin is located 125 miles 

north of Minneapolis and is one of 20 hospitals and health systems AMS has worked 

with in MN during the last 5 years. 

Running a 24-bed CAH and three integrated rural health clinics is arguably the most 

challenging job in healthcare. Mr. Hagen has a goal of leading his institution to a modest 

1% operating margin this year and has instilled a “it‟s just management” philosophy in 

his managers regarding FTEs. AMS performed a labor resource benchmarking of 

Riverwood last summer and it was one of the most efficient ever studied. To maintain 

that edge, each request to fill a vacant position is getting heavily scrutinized. When a 

position request is submitted to be filled, managers include the who, what, when, where, 

why, etc.  This includes comments about the current department (or position) FTEs and 

the AMS labor benchmarking report for that position or the department.  

AMS also provides consulting and interim management support to Riverwood‟s Health 

Information Management department and a variety of projects in revenue cycle, 

including implementation of their new chargemaster. 

 

AMS LABOR KPIS 

Enclosed with this issue of the Biweekly is an announcement of a new AMS service 

evaluating key performance indicators (KPI) for labor management. This timely “off 

site” analysis provides a fast track, critical analysis of factors that will lead to identifying 

areas of potential savings. Labor now completes the AMS trilogy of KPI analytics which 

also include non labor and revenue cycle. For more information on a Labor KPI analysis 

contact Michael Foley, senior vice president, at mfoley@aboutams.com.  
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LEAN PROJECT YIELDS HEFTY RESULTS FOR DIAGNOSTIC IMAGING 

The Harrington Healthcare System owns and operates the Harrington Hospital in 

Southbridge, Massachusetts.  The following article appeared in their “Harrington Health 

Lines”, Volume 47, December 2011. 

Harrington was recently challenged by healthcare management firm Applied 

Management Systems (AMS) to explore a problematic process that may benefit from 

process improvement.  AMS‟ Hospital Workflow Analysis provides a clear picture of the 

current procedure and eliminates redundancy and waste to improve customer satisfaction. 

This strategy is often called „Lean‟ thinking.  Our Diagnostic Imaging Department 

recently achieved great success in its interdisciplinary Lean project, initiated by Director 

Kathy Franco-Anthony.  “Our initiative examined how to best streamline the pre-

authorization process for imaging services, such as CT or MRI, as the process had too 

many steps, too many variations, and lots of room for error and frustration,” Franco- 

Anthony explained. 

The end result was a vastly improved process yielding savings for Harrington, less paper 

tracking, regularly updated information, faster turnaround and a decrease in the number 

of insurance denials. 

The Harrington project was staffed by Sharon Brommer, vice president, and Ann Larsen 

Roberts, senior consultant. 
 

UK HEALTH SYSTEM ENCOURAGES PRIVATE PATIENTS  

We have all heard about the waits and queues for certain procedures in the national health 

systems in Canada and the United Kingdom. With increasing budget deficits in the UK, a 

cost containment program has been established to cut government payments 20% to the 

hospitals over the next 4 years. In order to allow hospitals an opportunity to make up 

some of this revenue shortfall, the England National Health Services‟ (NHS) hospitals 

will be allowed to earn up to 49% of their income from private pay patients. By keeping  

51% of the hospitals‟ revenue from NHS, the hospitals and health system remains public. 

This initiative was introduced in a legislative bill in December 2011, and has wide 

support, including the prestigious London Times newspaper. 

Other current healthcare trends in the UK are a concern with protection of patient 

information when medical records go electronic, scheduled there by 2015. This online 

security concern has been exacerbated by the Rupert Murdoch “phone hacking” scandal 

and the Wiki Leaks disclosure of US intelligence information. 
 

LINDA YOUNG SPEAKS AT MAHIMA 

Linda Young, JD, RHIA, Assistant General Counsel and Senior Consultant, will be 

speaking January 27, 2012 at the MaHIMA (Massachusetts Health Information 

Management Association) winter meeting at the Woburn, MA Holiday Inn on 

"Navigating Areas of Risk with Denials and Appeals Practices". This presentation 

includes an overview of ethical challenges with appeals that healthcare organizations 

face today.  This is an important part of the revenue cycle. Linda is a health 

information management and RAC expert. 
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