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LABOR BENCHMARKING NEAR THE JERSEY SHORE

Kimball Medical Center, Lakewood, NJ, is a 330-bed, fully accredited acute care
hospital, dedicated to providing the finest medical and health care services to the
residents of Ocean County, NJ and the surrounding areas. Kimball Medical Center is a
facility of Barnabas Health, a six-hospital system based in West Orange, NJ.

Kimball Medical Center has worked diligently to hold the line on both labor and non-
labor expenses. Since most of the work had been performed internally, Kimball Medical
Center was looking for an outside, objective review to corroborate their work and offer
recommendations for additional opportunities to control costs. Michael Mimoso,
President and Chief Executive Officer, turned to AMS to perform labor benchmark and
span of control analyses.

A team of four AMS consultants led by Tom Webb, Partner, worked with Kimball
Medical Center for two months to collect the necessary data, interview leadership and
present the findings. The results of the analysis showed while overall they had done an
excellent job controlling labor cost, there were still opportunities for Kimball Medical
Center to pursue. Percentage wise the Kimball Medical Center opportunities were some
of the lowest AMS has documented for clients.

At the conclusion of the engagement, Michael Mimoso commented, “I just wanted to
thank you and your team again for the great job you all did for Kimball Medical Center.
Everyone was very impressed with the accuracy and detail of the report which was
presented with the utmost professionalism. Being an AMS frequent flyer, | am always
confident I'm going to get a great product.”

HEALTHCARE INFORMATION AND MANAGEMENT SYSTEMS SOCIETY MEETS

HIMSS 12

Annual Conference & Exhibition

Over 30,000 people are expected at the HIMSS12 annual conference and exhibition,
February 20 — 24, 2012, in Las Vegas. For the dynamic time it is for all who touch IT,
this year’s theme is “Linking People, Potential, and Progress”. AMS will be represented
by Pat Abrami, Partner, Shari Robbins, Vice President, and Matt Bornstein, Manager IT
and Data Analysis. For more information, please visit http://www.himssconference.org.
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5 ¢“GOTCHAS’ OF ICD-10 IMPLEMENTATION

CD-10

HONORING CLIENTS

A panel of ICD-10 experts spoke last month at a conference co-hosted by the New
England Health Information and Management Systems Society and Maine
Healthcare Financial Management Association in South Portland, Maine, giving
advice about the five ‘gotchas’ that can wreak havoc on the best-laid plans for
implementing the new coding system.

Janet Sayer, HIM/Compliance Manager at AMS, Andrew Adams, Senior Manager at
Ernst & Young and Dan Roy, ICD-10 Project Manager at MaineGeneral Health warned
against these five potential pitfalls:

1. Reporting: Don’t take managers at their word when they tell you that their reporting
won’t be affected by ICD-10. Dig a little deeper, and you’re likely to find they don’t
understand things well enough to know just how much they will be affected.

2. Overlooking impacted areas: It’s not just the clinical side of hospitals and health
systems that will be hit hard by ICD-10. Some experts suggest that the only areas that
won’t feel the effects are the cafeteria and housekeeping.

3. Teaching old dogs new tricks: Don’t underestimate the impact on your organization’s
coders who could need as much as 50 hours of training to become comfortable with ICD-
10’s codes. Incentivize and support your coding staff.

4. Preparing for impact on productivity: Learn a lesson from Canada, which reports it
took six months to return to pre-conversion productivity levels. Budget for reduced
productivity.

5. Communicating with IT vendors: Smaller vendors, in particular, may not be as
prepared for ICD-10 as they let on. You need a contingency plan because if a vendor is
not ready in time, it will negatively impact your organization.

The above story was reprinted from Healthcare Finance News, Volume 2,
December 22, 2011. If you'd like to read more stories like this, sign up for
Healthcare IT NewsWeek here: http://www.hitn-newsletter.com/

At calendar year end each year, many “top” lists appear. AMS congratulates and
recognizes clients, past and present, for their accomplishment being named to the
Leapfrog Group Top List.

Leapfrog considers itself the toughest standard-bearer of hospital quality and safety.

The top hospital designation is the most competitive national hospital quality award
in the country. In 2011, 65 hospitals earned the recognition, including:

e Baptist Health  South  Florida e Brigham and Women’s Hospital, MA
Homestead Hospital, FL e Children’s Hospital Boston, MA
e Baystate Medical Center, MA o Miles Memorial Hospital, ME

e Beth Israel Deaconess Medical . )
k Valley H | ME
Center, MA e Sebasticook Valley Hospital,
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al I |$ Labor Key Performance Indicators
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Quickly reveal opportunities to
reduce labor expense

The AMS Key Performance Indicator (KPI) Review,
is a rapid review to identify cost reduction opportu-
nities in labor expense through a high level, off-site
data analysis of payroll and workload statistics. AMS
analyzes your performance against other hospitals
using comparative data in our proprietary database.

Compare labor peformance

against our proprietary database

Immediate Benefits

B Areas of opportunity: A KPl analysis identifies areas of op-
portunity that go beyond a typical high level benchmark such
as FTEs/AOB. While global labor ratios will be reviewed, AMS
will provide indicators of opportunity at the department level.

B Annual budget planning: A KPI analysis identifies opportu-
nities to reduce labor expense in next year's budget.

M Target resources: A KPI analysis allows you to quickly iden-
tify where to focus your efforts to achieve maximum savings
with minimal effort.

Recent Results

4 hospital, 1,100-bed regional system: AMS identified
areas with staffing opportunity equal to 6.9% (601 FTEs) of
the system'’s 8,677 FTEs.

120-bed hospital: AMS identified a labor improvement
opportunity of 94 FTEs of the hospital’s 1,273 FTEs. Seven
outlier departments accounted for 75% of the opportunity.

Critical access hospital: AMS identified a 5% staffing oppor-
tunity in a health system consisting of 25-bed acute care, 25-
bed nursing home, 10-bed rehab unit, and support staff for
physician practices. A detailed review identified an additional
2.5% staffing opportunity for a total of 25 FTEs.

Labor KPIs

Global KPIs

W FTEs/AOB

B FTEs/AOB CMI Adjusted

M Paid Hours/Adjusted Discharge

B Salary, Wages and Benefits as a % of Net Revenue
M Labor Expenses/Adjusted Discharge

B Net Operating Revenue/FTE

B Overtime Usage

Unit of Service KPIs for Major Departments
M Nursing Services
® Med/Surg/Telemetry
e Critical Care
¢ Rehabilitation
e Pediatrics
e Maternal and Child Health
M Surgical Services
e OR/PACU
® Endoscopy
e Sterile Processing
B Emergency Services
B Imaging Services
e Diagnostic/CAT
* MRI
® Nuclear Medicine
e Ultrasound
B Laboratory Services
M Environmental Services
M Health Information Services
M Patient Financial Services
Bl Nutrition Services
M Cardiac Cath Lab
B Cardiopulmonary Services
° EKG
® Respiratory
B Pharmacy
B Rehabilitation Services
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