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Quantify™ — An Enterprise-wide
Productivity Monitoring Tool

Quantify™ is a productivity monitoring tool for track-

ing and measuring department and organization
performance. Quantify combines AMS’ decades

of labor productivity improvement experience and
proprietary data with additional department-specific
and management engineered workload standards.
The standards can be developed by AMS or supplied

by the user.

Manage more effectively...

Monitor decision-making results

promote transparency and accountability.

Overcome these productivity challenges...

Productivity monitoring is inconsistent

or non-existent

Current solution/process is time

consuming and manual

Need to automate and implement management
accountability and standardize across the organization
Need for cost-effective, state-of-the-art solution

...with these productivity benefits

With reports and dashboards that are easily
accessible via internet by all levels of the or-
ganization — from front-line managers to the
executive leadership team — Quantify helps

Labor Productivity Monitoring
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Features and benefits

M “Hosted” reporting system, delivered over the
internet, accessible through a web-browser —
no software installation required

B Designed using industry standard secure web
and database programming technologies

B Interactive dashboard reports

B Consolidates disparate data

B Supports reporting throughout management
structures and service lines

B Reports generated in both HTML and PDF formats

B Integrates with AMS Benchmarking

B Easy to update — as your organization changes
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B Match labor resources to workload demand “
B Provide effective patient care - =
B Encourage accountability for the use of labor resources
throughout organization
B Promote transparency To learn more, please contact:
M Promote the stewardship of the cost of providing care Michael Foley, Principal
B Provide a catalyst for process improvement (800) 462-1685
mfoley@aboutams.com
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